Answers for Business environments and Business sectors 
Question 1
1.1 Secondary sector – “ Manufacture juice”
1.2
	COMPONENT
	ENVIRONMENT
	CONTROL


	Business Culture 

	Micro environment 
	Full control 

	Suppliers 

	Market environment 
	Some control 

	Legal aspects 

	Macro environment 
	No control 



Question 2
2.1 
	CHALLENGES
(2.1.1)
	BUSINESS ENVIRONMENTS
(2.1.2)
	EXTENT OF CONTROL
(2.1.3)

	1. Their suppliers of mining equipment have increased their prices

	Market environment 
	Some/Limited control 

	2. The supervisor does not have a good working relationship with his employee

	Micro environment 
	Full control 

	3. DM can no longer export their products due to an increase in the exchange rate

	Macro environment
	No control 









Question 3
3.1.1 Tertiary sector – Hairdressers offer a service and services form part of the tertiary sector 
3.1.2
	CHALLENGE
	BUSINESS ENVIRONMENT

	her salon is not equipped to provide such services
	Micro environment 

	increase in violence at the taxi rank which may scare clients away from her business
	Macro environment 

	she has to pay the full retail price for shampoo and equipment that she buys from Jumbo Wholesalers
	Market environment 


3.1.3 
Micro – Full control 
Market – Some/limited control
Macro – No control 













Answers for Team dynamics & Conflict management 
Question 1
1.1 Storming 
1.2 Norming 
1.3 Performing 
1.4 Forming 

Question 2
Different personalities
Poor communication
Competition
Ignoring rules or procedures
Poor systems and procedures
Workload and stress/ unrealistic expectations 
Confusion about scheduling and deadlines
Unclear responsibilities
Distracted by personal objectives
Insufficient resources
Constant change

Question 3 
3. 1
	STAGES OF 
TEAM DEVELOPMENT
	MOTIVATION

	1. Storming 
	Josiah always questioned the other members’ ideas and opinions

	2. Norming 
	The team members eventually reached an agreement and consensus on the way forward.






Question 4
Interpersonal attitudes and behaviour
· Members have a positive attitude of support and motivation towards each other.
· Good/Sound interpersonal relationships will ensure job satisfaction/increase 
productivity of the team.
· Members are committed/passionate towards achieving a common goal/ 
objectives.
· Team leader acknowledges/gives credit to members for positive contributions.

Shared values/ Mutual trust and support
· Shows loyalty/respect/trust towards team members despite differences.
· Shows respect for the knowledge/skills of other members.
· Perform team tasks with integrity/pursuing responsibility/meeting team deadlines 
with necessary commitment to team goals.

Communication
· A clear set of processes/procedures for team work ensures that every team 
member understands his/her role.
· Efficient/Good communication between team members may result in quick 
decisions.
· Quality feedback improves the morale of the team.
· Open/Honest discussions lead to effective solutions of problems.
· Continuous review of team progress ensures that team members can rectify 
mistakes/act pro-actively to ensure that goals/targets are reached.

Co-operation/ Collaboration
· Clearly defined realistic goals are set, so that all members know exactly what is to 
be accomplished.
· Willingness to co-operate as a unit to achieve team objectives.
· Co-operate with management to achieve team/business objectives.
· Agree on methods/ways to get the job done effectively without wasting time on 
conflict resolution.
· All members take part in decision making.
· A balanced composition of skills/knowledge/experience/expertise ensures that 
Teams achieve their objectives.


Question 5
1. Identify and acknowledge that there is conflict.
2. Analyse the cause of conflict.
3. Arrange a meeting between conflicting team members.
4. Arrange a time and place for discussions where all members are present.
5. Give each member the opportunity to express his/her own opinions/ feelings.
6. Conflicting members may recognize that their views are different.
7. Brainstorm possible ways of resolving the conflict.
8. Conflicting members agree on criteria to evaluate the suggested and alternative solutions.
9. Select and implement the best possible solution.
10. Evaluate the implementation of the solution(s).
11. Monitor progress to ensure that the conflict has been resolved effectively.

Question 6
6.1
Interpersonal attitudes and behaviour
· Members have a positive attitude of support and motivation towards each other.
· Good/Sound interpersonal relationships will ensure job satisfaction/increase 
productivity of the team.
· Members are committed/passionate towards achieving a common goal/ 
objectives.
· Team leader acknowledges/gives credit to members for positive contributions.

6.2 
Communication
· A clear set of processes/procedures for team work ensures that every team 
member understands his/her role.
· Efficient/Good communication between team members may result in quick 
decisions.
· Quality feedback improves the morale of the team.
· Open/Honest discussions lead to effective solutions of problems.
· Continuous review of team progress ensures that team members can rectify 
mistakes/act pro-actively to ensure that goals/targets are reached.




[bookmark: _GoBack]Question 7
· It enables the team to create synergy;  in order for the business to combined the efforts from various team members.
· It assists the business to promote creativity to find/combine more solutions to various business complex problems.
· Teamwork create quality of work performance en enables team members to be committed to perform
· The business have the opportunity to increase productivity  to let various tasks be completed in given time.
· It increases all levels of motivation and enable team members to keep one another motivated
· It creates participation or involvement in all activities for all team members and therefor increases the opportunity for team members to participate in decision making. 


Question 8
8.1 Competition
8.2 Poor communication
8.3 Insufficient resources
8.4 Workload and stress/ unrealistic expectations 

